
By Lee Kantar
Regional Wildlife Biologist

The winter of 2008 was one of the 
worst winters for Maine’s deer popula-
tion across the state. Preliminary har-
vest numbers of 21,062 deer represent 
a 27 percent decrease in harvest from 
2007 and the lowest deer harvest since 
the beginning of the any-deer permit 
system in 1986.

The long winter, with record-setting 
snow packs, created extremely dif• cult 
conditions for deer, with deer yarded up 
on average for over 140 days statewide 
compared to the normal 84 days, ac-
cording to Lee Kantar, deer and moose 
biologist for the Maine Department of 
Inland Fisheries and Wildlife. During 
those additional 56 days resulted in 
extremely low overwinter survival rates 
for fawns, and left adult does in poor 
condition prior to fawning season. The 
poor condition of the adult does likely 
resulted in a high rate of mortality for 
the fawns born in 2008.  This was evi-
dent in the dramatic decline in the fawn 
harvest (45 percent) as part of the total 
antlerless harvest. Fawns were just not 
available during the fall hunting season.

The deer harvest by season showed 
an overall drop in success rates across 
most methods.

• Youth hunters harvested 510 
deer, down 52 percent from 1,065 in 
2007 (the second best youth harvest 
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day ever);
• October archers harvested 834 

deer and expanded archers harvested 
921. Last year’s archery total was 
2,236. October archery was up 18 
percent despite new restrictions on 
October archers in bucks-only Wildlife 
Management Districts.

• Blackpowder enthusiasts 
harvested 1,137 deer – a 42 percent 
decrease from a record-setting harvest 
of 1,964 deer in 2007.

• Modern • rearms users har-
vested 17,652, down 25 percent from 
23,537 in 2007.

More deer (2,340) were harvested 
in Penobscot County again this year 
than any other county. Other counties 
with more than 2,000 deer harvested 
were Kennebec (2,062), York (2,108) 
and Cumberland (2,000).

 Maine residents accounted for 91 
percent of the total statewide deer har-
vest with Piscataquis County having the 
highest harvest by non-residents (26 
percent) of all counties.  Most counties 
(10 out of 16) had a deer harvest by 
residents greater than 90 percent.

Hunters killed 13,566 adult bucks 

2008:   21,062

2007:   28,884 

2006:   29,918 

2005:   28,148

2004:   30,926

2003:   30,313

2002:   38,153

2001:   27,769

2000:   36,885

1999:   31,473

1998:   28,241

Deer Harvest Numbers

Continued on Page 2
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Deer harvest numbers down; management e• ort continues

By Doug Kane
Regional Wildlife Biologist

Hunting safely and 
respecting the rights of 
landowners should be among 
the cornerstones of behavior 
for those of us who hunt in 
Maine. Although hunting in 
autumn has been a long-
standing tradition for many 
Mainers, hunting turkeys in 
the spring is relatively new 
for many hunters and non-
hunters alike. In light of this, 
it’s important for those of us 
who venture a! eld for spring 
turkeys to remember a few 
important points to ensure that we will 
return home safely following each hunt 
and we will have land to hunt on in the 
future.

Turkeys have excellent vision so 
full camou" age including hands and 
face is a must. Never wear the colors 
red, white, or blue as they resemble 
the color of a toms head and neck 
area (i.e. the target). Stalking turkeys 
is often unproductive because of the 
turkey’s keen vision. In addition, this 
method can be dangerous because you 

may be moving in on another hunter. 
Remember, a tom that continues to 
gobble may be responding to the call of 
another hunter who you haven’t located 
yet. Make your set up with your back 
against a tree that is at least as wide 
as your shoulders and call the tom to 
you. Make sure you can see at least 
40-50 yards in a 180 degree arc in front 
of you so you can readily see an ap-
proaching tom or another hunter. Hunt 
defensively. If you see another hunter, 
speak out loud to them until they 

acknowledge your presence. 
If you decide to use decoys, 
remember that these replicas 
may be mistaken for live birds 
by another hunter. So keep 
this mind when you decide 
the distance and direction 
of your decoy setup. If you 
decide to use a bow in pursuit 
of your tom, knowing proper 
shot placement and pinpoint 
accuracy are critical. Like with 
any hunting situation, always 
be absolutely sure of your 
target and what’s beyond it 
within the range of your shot.

Good landowner relations 
are as important during the 

spring turkey season as they are during 
any time of the year. In fact, they may 
be more important in the spring be-
cause many Mainers aren’t accustomed 
to thinking of May as hunting season. 
It’s important to always seek landowner 
permission before venturing onto some-
one else’s property. Although green 
! elds and other agriculture areas are 
magnets for turkeys, remember that 
April-May is “mud season” in Maine, so 
walk rather than drive if you’re going to 
leave a footprint behind.

Tips for a successful wild turkey season
Harvest begins May 4; Youth Day is May 2

and 7,496 antlerless deer. The adult 
buck kill was a 16 percent decrease 
over the previous year while the antler-
less kill was down 41 percent from 
2007.  

Yearlings were more scarce than 
normal in 2008.  This is because as 
fawns in 2007 they suffered high losses 
over the 2007-08 winter.  Yearlings 
normally make up a higher percentage 

of the buck kill.  In 2007, the statewide 
yearling harvest of bucks comprised 49 
percent of the yearling and older buck 
harvest, while in 2008 it represented 
only 37 percent.  

“The harsh winter of 2007-08 and 
its effects on Maine’s deer herd will 
be felt for a long time,” according to 
Kantar. 

 “The current winter of 2008-09 so 
far looks very similar to last year and 
will exert additional pressure on the 

state’s deer herd.  If this winter results 
in conditions similar to last year, we will 
need to brace ourselves for a further 
decrease in any-deer permits as well as 
a reduced harvest in 2009. An any-deer  
permit reduction is needed in order to 
compensate for an expected high rate 
of winter mortality.”

Wildlife biologists will be meeting 
in the next few weeks to determine the 
preliminary number of any deer permits 
that will be available for next year.

Continued from Page 1
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Supplemental feeding of deer is 
gaining popularity in Maine. Practiced 
primarily during late autumn, winter, 
and early spring, deer feeding involves 
placing grains, apples, hay, and other 
feeds where deer will ! nd and consume 
them. A diverse array of people feed 
deer. Many are suburbanites who feed a 
few deer; others provide supplemental 
food to literally hundreds of deer within 
deer wintering areas. Deer feeding 
sites are sometimes maintained by 
municipalities, which commit a portion 
of their tax revenues to deer feeding, 
or by businesses that fund deer feeding 
operations as a cost of doing business.

People are motivated to feed deer 
for a variety of reasons. They may be-
lieve deer cannot survive winter without 
supplemental food, or they believe that 
feeding deer in winter will result in a 
larger, huntable population the next 
year. Suburban landowners may believe 
supplemental foods will divert deer 
away from expensive shrubbery, hence 
reducing landscaping costs. Others sim-
ply enjoy seeing deer at close range. 
Some business owners know that at-
tracting deer also attracts customers.

The Department acknowledges 
that most individuals who feed deer 
are well-intentioned. As the state 
agency responsible for the stewardship 
of Maine’s wildlife resources, we are 
compelled to alert Maine people to the 
many problems that winter feeding may 
exert upon deer and their habitat.

There are better approaches than 
supplemental feeding to ensure the 
health and survival of deer during 
winter. The key is to maintain suf! cient 
amounts of high-quality wintering habi-
tat. This, in the long run, will minimize 
the effects of severe winters, reduce 
deer losses during normal winters, 

and provide for a more 
sustainable population of 
deer to be enjoyed by all 
of Maine’s people. Here’s 
what you can do:

1] Taking an active 
role in managing their 
lands to improve deer 
habitat naturally. 

MDIFW encourages 
landowners to develop 
a management plan for 
their lands to provide op-
timal winter and summer 
habitat for deer. Many 
wood harvesting practices 
are good for deer, while 
also providing income 
from timber production. 
Some practices, such as 
weeding, thinning, crop 
tree selection, and ! re-
wood cutting can provide 
immediate bene! ts for 
deer, and simultaneously 
enhance the value of future timber 
sales. Timing one’s forest management 
activities to occur during winter also 
provides deer with a large amount of 
natural browse, when they can best use 
it.

Many other practices improve 
year-round habitat for deer and other 
wildlife. 

Apple trees can be released from 
competition to encourage better pro-
duction of fall foods. Small ! elds can 
be planted in cool season forages for 
deer. Hardwood stands can be man-
aged to favor acorn and/or beechnut 
production. Wetlands can be improved 
to diversify forages for deer.

There are a number of agencies 
that assist landowners who are interest-
ed in improving wildlife habitat. Some 

agencies offer cost-sharing programs, 
others provide educational materials 
and technical advice.

2] Supporting MDIFW programs 
that protect and enhance deer winter-
ing habitat. This includes:

MDIFW’s efforts to manage land-
use and timber harvesting in the zoned 
deer wintering areas in Maine’s unorga-
nized townships; 

MDIFW’s initiatives to negotiate co-
operative agreements with large land-
owners for the long-term management 
of deer wintering areas for sustainable 
supplies of timber and deer; and 

MDIFW’s efforts to ensure that 
town governments adequately address 
the protection of special habitats, such 
as deer wintering areas, via town-level 
comprehensive planning. 

Please don't feed the deer

Good intentions, bad results

“What You Should Know About Supplemental Feed-
ing” is a 30-minute DVD or video that highlights 
the pros and cons of supplemental deer feeding. 
It’s $10 and available at www.me• shwildlife.com.
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By Jonathan Mays
Regional Wildlife Biologist

The Northern Black Racer: Maine’s 
longest, fastest, and most endangered 
snake

Maine is currently home to at least 
nine species of snake, one of which 
is state endangered 
(Northern Black Racer, 
Coluber constrictor 
constrictor) and two 
state special concern 
(Ribbon Snake, Tham-
nophis sauritus and 
Brown Snake, Storeia 
dekayi).  A tenth, the 
Timber Rattlesnake, 
Crotalus horridus, was 
historically native but 
is thought to be extir-
pated from the state.  
The Maine Amphibian 
and Reptile Atlasing 
Project (MARAP) 
continues to provide 
location records for 
snakes, but more 
detailed research is 
needed in order to assess movements, 
habitat requirements, and potential 
threats to our rare snakes.

Listed as endangered by the State 
of Maine since 1986, the Northern Black 
Racer is protected under the Maine En-
dangered Species Act (MESA). Accord-
ing to the MESA, it is unlawful to take 
(kill), possess, or harass any endan-
gered species.  The racer is the largest 
snake in Maine and some adults may 
grow over 6 feet long.  Adult racers 
have smooth, black scales with a milky 
white chin, throat, and neck.  

In Maine, racers are active from 
just after snow melt in the spring to 
early November.  They occupy a variety 
of open habitats including scrublands, 
power line rights-of-way, orchards, 
rocky ridges, and the edges between 

forests and ! elds.  Mating occurs dur-
ing May and early June, and eggs are 
deposited in rotting logs, mammal 
burrows, or in sandy locations.  Over-
wintering sites, known as hibernacula, 
consist of mammal burrows, rock crev-
ices, old stone walls, and rotting logs 
and stumps.  During the 1800s, the 

conversion of upland forests to farms 
may have bene! ted racer populations. 
More recently, the reversion of farmland 
and pastures back to forest, followed 
by on-going conversion of these rural 
lands to residential and commercial de-
velopments, has reduced the quantity 
and quality of remaining racer habitat.

To determine home range size, 
over-wintering sites, and habitats used 
IF&W’s Reptile, Amphibian, and Inver-
tebrate Group is in its third ! eld season 
of a radio telemetry project studying 
Black Racers in southern Maine.  At 
present, racers have been observed 
at less than 30 sites in Maine and only 
! ve of these locations have recent 
observations.  To date, 10 racers have 
been implanted with radio transmitters 
and early analysis has shown these 

animals are using very large home 
ranges in early successional habitats 
(an average of 250 acres per snake 
and moving more than 10 miles per 
season").  Knowledge gained from this 
study will assist with the protection and 
management of Maine’s longest and 
fastest reptile.  IF&W is committed to 

working with 
landowners, 
landtrusts, and 
conservation 
partners such 
as The Nature 
Conservancy 
to ensure the 
survival of the 
black racer, and 
recognizes the 
Wells Barrens, 
Kennebunk 
Plains, and Wa-
terboro Barrens 
as vital habitats 
for black racer 
conservation.

Historically, 
snakes have 
been misunder-

stood, feared, and even persecuted.  
Many have stated that snakes are 
among the least appreciated of Maine’s 
wildlife.  While this may be true, snakes 
! ll an important place in the environ-
ment and provide balance: preying 
on small mammals, insects, and other 
reptiles and amphibians, and providing 
food for various predatory birds and 
mammals.  Snakes are fascinating crea-
tures and our state is certainly richer 
with them here.  

Funding for this project was pro-
vided by U.S. Fish and Wildlife Service, 
Maine Department of Transportation, 
and MDIFW Conservation Plate (loon 
plate) and Chickadee Check-off Funds.  
Additional logistical support provided by 
Avian Haven and the Northern Research 
Station for the US Forest Service.

Black Racer Snake rare in Maine, yet vital



By Tom Schaeffer
Regional Wildlife Biologist

and Rich Bard
Assistant Regional Wildlife Biologist

Downeast Wildlife Biologists 
(Region C) met recently with repre-
sentatives of Acadia Seaplants Limited, 
a Canadian owned company, at the 
Downeast Regional Headquarters in 
Jonesboro to discuss the company’s 
rockweed harvesting operations in Cob-
scook Bay. Over the past several years, 
there has been much local controversy 
about the harvesting of rockweed over 
an array of concerns including sustain-
ability and impacts to commercial ! sh-
ing, wildlife, and ownership of intertidal 
resources.  

Region C Wildlife staff contacted 
operation managers of the company 
during the summer of 2008 and speci! -
cally requested that harvest operations 
avoid intertidal habitats associated with 
lands and islands owned and managed 
by MDIF&W until speci! c concerns 
could be addressed.  In response, 
Acadia Seaplants requested the meet-

ing to inform Regional biologists about 
their company, products, and research, 
as well as to discuss speci! cs of their 
operations and the sustainability of sea-
weed in the Cobscook Bay ecosystem.

The Department owns and man-
ages a notable amount of land in 
Cobscook Bay.  Ten land Units totaling 
almost 2,000 acres make up the Cob-
scook Bay WMA with nearly 24 miles 
of shoreline; the vast majority being 
intertidal.  Most of these parcels were 
acquired because of their coastal wet-
land habitat values, utilizing both State 
and federal conservation funds.  Much 
of this funding was keyed on protecting 
coastal, intertidal habitats that support-
ed wintering waterfowl, wading birds, 
migratory shorebirds, and nesting Bald 
eagles.  Also in Cobscook Bay, the De-
partment manages eight coastal islands 
as part of the Coast of Maine WMA; 
primarily for nesting seabirds, but that 
also provides foraging habitat for the 
aforementioned species as well.

A primary obligation of ours then is 
to ensure the maintenance of biological 
functions and values of coastal wet-

lands on WMA properties that provide 
for these wildlife resources, and which 
serve as the basis for signi! cant invest-
ments of public funds.  

Rockweed beds represent an 
important habitat for ! sh and inverte-
brate communities that support forag-
ing waterfowl, shorebirds, and wading 
birds; and ultimately other species up 
the food chain including ospreys and 
Bald eagles.

In the coming weeks, we will be 
reviewing data that is being provided 
by the company. We have identi! ed key 
concerns that may require additional re-
search to quantify site-speci! c impacts 
of harvesting. We also will be looking at 
research from The Rockweed Coalition, 
a watchdog group of individuals and 
non-pro! t organizations that supports 
a moratorium on rockweed harvesting 
until there is tighter regulation of the 
rockweed harvest. They claim to have 
documented over-harvesting, short-
cutting (leaving less than 16” of the 
rockweed stalk) and inaccurate report-
ing of the total amount of rockweed 
harvest.
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Biologists meet with company on rockweed harvest



Patrick Rosa, 19, of Limerick was 
sentenced to 120 days in jail on March 
12 in York County Superior Court for his 
involvement in a December 2007 snow-
mobile hit-and-run incident in Limerick 

On the night of Dec. 28, 2007, 
Rosa and three companions were rac-
ing their snowmobiles along an airstrip 
near Route 11 in Limerick. The property 
was closed to snowmobiling. 

At approximately 9 p.m., while 
racing at a very high rate of speed, Mr. 
Rosa struck Mr. Darrin Smith, 44, of 
Limerick with his snowmobile, accord-
ing to Maine Warden Service Captain 
Dan Scott. Mr. Smith lives adjacent to 
the airstrip and had been walking his 
dog along it that evening. The impact 
vaulted Mr. Smith through the air, 
shattering his leg and arm. Mr. Smith’s 
dog also sustained serious injuries. 
After striking Mr. Smith, Mr. Rosa and 
his friends left the area. Mr. Smith was 
forced to drag himself approximately 
a hundred feet to a nearby snow bank 
where his 8-year-old daughter later 
located him. Mr. Smith’s daughter called 
9-1-1 and directed • rst responders to 
her father, according to Captain Scott. 

More than a dozen Maine Game 
Wardens as well as state and local law 
enforcement responded to the incident 
and an extensive investigation ensued. 
Late in the evening of Dec. 29, 2007, 
Mr. Rosa contacted the Maine Warden 
Service and admitted to the crash, 
according to Captain Scott. Evidence 
indicated that the incident was alcohol 
related.

Maine Warden Service investigators 
executed several search warrants refer-
ence the incident and the Department 
of Public Safety Crime Lab performed 
forensic analysis of the snowmo-
biles and other evidence collected at 
the scene. Mr. Rosa was indicted for 
Reckless Conduct with a Dangerous 
Weapon.

On Thursday, March 12, 2009, 
Mr. Rosa plead guilty to one count of 

Reckless Conduct (Class D) and one 
count of Criminal Trespass (Class E). 
Mr. Rosa was sentenced to two concur-
rent 364 day sentences with all but 120 
days suspended. Mr. Rosa was ordered 
to perform 250 hours of community 
service with at least 25 hours being in a 
Trauma Rehabilitation Facility. He will be 
prohibited from operating snowmobiles 
or ATVs for two years. He was ordered 
to pay a small amount of restitution to 
the Smith family and must participate 
in educational classes or • lms regarding 
the results of fatal OUI incidents. 

Captain Dan Scott of the Maine 
Warden Service commented that the in-
vestigation into this incident illustrated 
the effectiveness of good communica-
tion and cooperation between agencies.

“The Maine Warden Service will 
continue to aggressively prosecute per-

sons who operate snowmobiles, ATVs 
and Boats recklessly and under the 
in! uence of alcohol or drugs,” according 
to Captain Scott. “This tragic incident 
resulted in life changing injuries to Mr. 
Smith and his family, and we hope the 
results of Rosa’s sentencing bring some 
relief to Mr. Smith and his family.”

Game warden saves deer
from brink of starvation

While performing his daily war-
den duties, Warden Scott Osgood has 
been keeping an eye on deer wintering 
yards.

But while on patrol one recent 
morning, he located a doe deer that 
was lying down and appeared to be 
near death from starvation.

Warden Osgood placed the deer on 
his snowmobile and took it to a feeding 
area, where he released it.

The deer was gone the next day.

Water company, local police
help catch ! sh poachers

Three men who could not • nd a 
place to park near Little Pond so they 
could go ice • shing asked a homeowner 
for permission to use his driveway.

Little Pond currently is closed to 
• shing. The homeowner called local 
police, who located the men on posted 
property, and let them go with a warn-
ing. A water company rep located the 
men’s gear and called Warden Joey 
Lefebvre. The men were charged.

FIELD NOTES

SNOWMOBILE ACTIVITY
REPORT

For the week ending 3-15-09

Accidents -- Current Week:  14
Accidents -- Total ‘09:  188

With Property Damage Only: 39
With Personal Injury Only: 90

With PD and PI: 54

Fatalities -- Total ‘09:  6
Four on trails; one on road (MSP)

Accidents -- Total
(Same Time Last Year):  186

Fatalities -- Total
(Same Time Last Year): 10

Eight on trails; one on road (MSP)

OUI cases -- ‘09:  22
Reckless Operation -- ‘09:  27

Other snowmobile
enforcement cases -- ‘09:  782

Search and Rescues -- ‘09: 43
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Man sentenced for hit and run
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Moosehead Lake 
Record

Just Like “Popsy”

Grace MacDonald, almost 5, tried ice • shing at Her-

mon Pond in Hermon. Grace, the granddaughter of 

Dennis McNeish, an information manager in IF&W’s 

Fisheries Division, and his wife, Margaret,  caught 4 

yellow perch, a chain pickerel and a black crappie. 

Grace’s parents, Christine and Peter MacDonald, 

and her dog, Roxy, also were on the family outing. 

“Toward the end of our trip, we were joined by an 

adult bald eagle that swept down and picked a • sh 

off the ice within 50 yards of us,” Dennis said. “All 

in all, it was a memorable day.”

Billy Maynard of Rockwood landed 
this 29.67-pound togue on March 
10, 2009 on Moosehead Lake.  The 
• sh measured 41 inches long.  The 
old of• cial record for Moosehead 
Lake was set in 1961, weighing in 
at 28 pounds and 12 ounces.  The 
state record is 31 pounds 8 ounces 
from Beech Hill Pond in 1958.


